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Structural Renewal

The Child Development Centre undertook an organizational review 

from June 2021 to April 2022 as the result of increased pressures on 

staff and long waitlists for services in Whitehorse. The outcome of 

this review recognized the need for additional supports to service 

delivery which would help with the increasing number and complexity 

of children waiting for services. The new model we are moving 

towards involves strengthening our organizational support and 

shifting non-therapeutic administrative duties away from our 

specialized therapists so they have more time to support children. 

Once implemented, this shift will decrease waitlists. We are just 

finishing phase 1 of a three-year implementation plan. 

The new model contains two main areas: core delivery functions and 

support functions. In phase one we increased support functions by 

adding more administrative positions as well as program 

coordinators. This will help support the implementation of the next 

two phases. In core delivery, we have expanded the work of our 

Early Learning Program Support team. This will mean more hands-on 

support for front-line ECE and supported childcare workers (SCCW). 

Inclusion coaches will utilize their experience to work directly with 
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SCCWs and pull in therapists as needed. In addition, through 

Jordan’s Principle funding, we added more therapists to provide 

services to Indigenous children living in Whitehorse. The 

implementation of these two parts of the model will allow therapists 

to take more children off the waitlist. 

  

In phase 2, we will be adding a new role; family partners. We are 

currently working with staff and parents to determine exactly what 

this role will encompass. However, we do know this role will focus on 

building relationships with families and community supports while 

providing a therapeutic and coordination function. This will allow 

families to have more direct services on a broader level, and permit 

therapy staff to build on specific areas of expertise and spend more 

of their time providing direct services. 

 

We are excited to move forward with this new model of service 

delivery and will be providing regular updates as our structural 

renewal plan unfolds. 

  

Alayne Squair  
 

 

 

Update on our new building! 

   

 It’s been 20 months since that fateful phone call letting us know that we were no 

longer able to work or provide services from the “old” Child Development Centre 

building on Hospital Road. Since that time, we have worked from countless home 

offices, desks and kitchen tables, as well as several temporary office spaces lovingly 

loaned to us from community partners. We have made FOUR big moves and set up 

offices, a preschool and therapy spaces in SIX different locations. We are currently 
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working out of three main locations, as well as our longstanding office in the Dusk’a 

Head Start Early Learning Centre in Kwanlin Dun. 

  

Being trusted with the task of finding the CDC new space has brought challenges big 

and small and allowed me to develop skills I never knew I had! If you have spoken to 

me over the last year and a half, I’m sure you would not be surprised to hear that my 

family began to dread being out in public with me for fear that I’d see someone I 

knew and ask if they had any big open spaces they wanted to rent to us  . I’m 

grateful for every conversation I had and am happy to report that while this process 

brought it’s set of frustrations, it also offered me a renewed passion for our work by 

seeing how invested people were in trying to help the CDC in whatever way they 

could. I was able to hear from so many people in the community about what our 

programs and services mean to them, and that allowed me to continue the daunting 

task ahead. 

  

Many (many) conversations later, I’m so happy to report that our new, PERMANENT 

space is moving along on time and as expected! Our new location will be at 206 

Hanson Street (previously the Peacock Sales building). It’s a very exciting time as we 

have worked to finalize the layout of the new space and make decisions that we 

know will allow us to offer the very best support to Yukon children and families in a 

great, central location. 

  

While absence does make the heart grow fonder, and we’ve spent lots of time 

mourning the loss of our old building, I’m excited to report a few things that our new 

space will have that we only dreamed of in the old CDC!  

  

 An elevator! 

-The building will be completely accessible. 

 A family room! 

-A space near our entrance for families that want to take a little longer before 

or after visits or meet other caregivers. 

 Enough therapy rooms to offer family friendly visits at times that work for 

families. 
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-If you’ve been lucky enough to have a visit in one of our smallest therapy 

rooms at Waterfront, we know you’ll celebrate this with us! 

 A roof top deck and playground for the Therapeutic Preschool! 

-We can’t wait to see how this will turn out! 

   

We are so thankful for our amazing staff who have packed and unpacked, laughed 

and held their breath every time I offered a “building update” at staff meetings. We 

are also thankful for our community partners and to Yukon Government Department 

of Education for continuing to support the work we do and recognizing that having a 

space that will enable us to best provide programs and services to children and 

families, is a necessity. 

  

We are especially appreciative to all of the parents and caregivers as you continue to 

have patience, continue to figure out what new location we are working out of, and 

continue to trust us as we work together to support you and your children. 

  

We plan to move into our new space in the summer of 2023 and can’t wait to 

welcome you into our new space in August. 

 

Michelle King 

Program Coordinator 

  

 

 

 

Below: Projected Image of the New Building   
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Staff Spotlight - Meet Craig!  
 

 

Welcome Craig Flaherty! 

Craig recently joined us a 

physiotherapist. As a 

physiotherapist with the Child 

Development Centre, he helps 

families with questions or 

concerns regarding their child’s 

head shape, how they move and 

their overall gross motor 

development. 

  

He has recently returned to the 

Yukon after completing his 

physiotherapy education in 

Saskatoon and working as a 

physiotherapist in Regina.  
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He had previously lived in the Yukon for 17 years and is excited by 

the opportunity to support Yukon families. In his spare time, he 

enjoys paddling, hiking, biking, skiing, and exploring the Yukon.  
 

 

 

Skills to Focus on for Kindergarten 

 

Do you have a child starting Kindergarten in the fall? Read below for 

skills for your child to work towards to be ready for Kindergarten. 

  

Personal care routines 

• using the toilet 

• washing hands 

• putting on and taking off outdoor clothes and shoes 

• opening and closing lunch containers  
 

 

Social emotional 

• interacting with peers and 

adults 

• asking for help for wants and 

needs 

• separating from parents and 

caregivers 

• expressing and working 

through emotions 
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Learning 

• following a routine 

• being familiar with books 

• sitting and listening to a story 

• following 1 to 2 step directions 

• participating in individual and 

group activities 

• opportunities to use things like 

crayons, markers, scissors and 

glue  
 

 

 

 

Professional Development for Early Childhood 

Educators 

  

Our Early Learning Program Support (ELPS) team has been busy offering 

professional development opportunities for ECEs in the territory. The following 

sessions are coming up this spring. If you are an Early Childhood Educator and are 

interested in attending, please contact 867-687-4800 or janine.fryer@cdcyukon.ca 

  

We also offer PD to specific centres based on their needs and can offer PD in 

communities outside of Whitehorse. Contact us to learn more! 

   

 Sessions are free 

 Zoom and in-person is available 

 All sessions are from 6 - 7:30 pm. 

 In-person sessions have food provided 

  

Language Strategies 

Monday, March 27 at the Whitehorse Public Library meeting room and via Zoom 
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Having Difficult Conversations with Caregivers  

Monday, April 3 – in-person location TBD and via Zoom 

  

Provocations (an extension of the observation and documentation session offered 

Feb 22) 

Monday, April 17 at the Whitehorse Public Library (in person only) 

  

Trauma-Informed Care 

Monday, May 1 – in-person location TBD and via Zoom 

 

 

 

 

CDC Family Events 

 

The Child Development Centre has some great social events planned 

this spring, for families to meet and connect with each other. Lunch 

will also be provided! If you want more information or are interested 

in attending, please contact Jen Freeman at 689-7144. 

  

  

Families of Children with Autism Spectrum Disorder 

Do you have a child with ASD? Join our family event for families with 

children with Autism. Families will have the opportunity to meet 

other families, connect with CDC therapists, and learn more about 

Autism Yukon. Hosted in partnership with Autism Yukon. Lunch 

provided. 

Saturday, April 1 

Shipyards Park (firepit area) 

between 11:30 am -1:30 pm.  
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Families of Children born premature  

A family event for families with children who were born premature. 

Families can meet other families with premature children to build 

connections and chat with CDC therapists. Lunch will be provided. 

Saturday, April 29  

Shipyards Park (firepit area) 

between 11:30 am -1:30 pm. 

  

  

Families of Children who are Medically complex 

A social event for families with children who are medically complex. 

Meet others, connect and chat with CDC therapists. Lunch will be 

provided. 

Saturday, June 3 

Shipyards Park (firepit area)  

 

 

Photo credit: LEES & Associates – www.elac.ca  
 



11

 

 

Closed for 

Spring Break 

 

A reminder that the Child 

Development Centre will be 

closed for one week over spring 

break, from March 13 to 17th. 

While some days it might not 

feel like it, spring will arrive! We 

are looking forward to seeing 

families outside enjoying the 

warmer weather.  
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