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On behalf of the Child Development Centre, it is my pleasure to share the 2021-2022 annual report.  

The programs and services provided continue to make a difference in the lives of the children and 

families we support across the territory. This report highlights our accomplishments and performance 

which are a strong testament to our continued efforts towards our vision. 

 

Our vision: To support children and families in achieving their hopes and dreams. 

Together we can reach the stars. 

 



  
 

Our work is about children and their families. This is one family’s story. 

Our daughter Fia is 2.5 years old and has hypoxic ischemic encephalopathy (HIE) stage 3 which is a type of permanent brain injury that was caused by an acute lack 

of oxygen during her birth at Whitehorse General Hospital requiring her to be medevacked to the Stollery Children’s Hospital in Edmonton. HIE is a tough diagnosis 

to be handed because it’s not just one thing you’re dealing with. In many cases, including for our daughter who is on the severe end of HIE, it means a list of 

other diagnoses as well.  

For Fia that includes severe cerebral palsy (GMFCS Level 5), severe hypotonia in her core (can’t sit up, poor head control, etc.), severe dystonia, secondary epilepsy, 

100% g-tube fed (not permitted oral feeding or drinking) due to swallowing dysfunction/risk of aspiration, cortical visual impairment, possible mild hearing loss, 

presently non-verbal, and so on. Now that we’re 2.5 years into this journey as first-time parents we sometimes forget how much we have on our plate because this 

version of parenting is all we’ve ever known. We were thrown into this as soon as Fia was born and we learned to swim fast and have kept swimming ever since but 

not without the help of many people – most importantly the amazing therapists at the Child Development Centre!!  

From the very beginning, the CDC was a bright light at the end of the NICU tunnel and has remained a bright light in every day since that we’ve seen them. In the 

days after getting the results from Fia’s MRI which showed the damage to multiple parts of her brain, the pediatric neurologists at the Stollery NICU told us that the 

best thing we can do for Fia is to start physiotherapy to help with her motor skills and to prevent contractures that are common with CP. So, at 3 months old, Fia 

began to receive therapy through CDC and that’s when we really started to build our lifelong toolbox of strength and positivity. Whether it’s a visit with 

PT/OT/SLP/developmental therapy/child psychology, everyone who we’ve worked with has come with such a positive and encouraging attitude that we just 

naturally began to adopt this same acceptance, joy, and hopefulness ourselves.  

It was in joining paths with the CDC that I think we really learned how to set our own compass and to set it for positivity – to choose positivity. To focus on what Fia 

can do and not what she can’t do. To notice the little things like they do. To celebrate the small things like they do. To praise her 

for how hard she is working, and to praise ourselves as well for stepping up to the challenge that life threw at us.  

As much as CDC has helped Fia to grow as a child they’ve helped us to grow as parents because of their extremely important and 

effective family-centred approach where we are 100% involved and consulted on therapy decisions/discussions/ideas, etc. As 

CDC parents, we genuinely feel that our knowledge and input is highly valued and that has really helped us to build our 

confidence and learn to advocate for Fia in so many other ways. 

All in all, we are so very grateful to receive such top-notch care for Fia right at home here in the Yukon. We are continuously 

blown away with how multi-talented the CDC therapists are: not only are they skilled in their own unique subject areas but they 

also come with fierce letter writing/advocacy skills; empathetic listening skills (handy for dealing with sleep-deprived emotional 

parents); extremely high levels of patience and calmness; and most-importantly never-ending smiles😊 😊 😊 

THANK YOU CHILD DEVELOPMENT CENTRE!! 

Erin and Mitch Brost (parents of Fia Brost)  

 



 

Our work 

The Child Development Centre has been providing therapeutic services to children and their families since 1979 and our commitment to early intervention 

remains strong. We provided services to 1173 children this year and continue to partner with families, service providers and funders to deliver a quality service. 

Therapies include psychology, speech-language pathology, physiotherapy, occupational therapy and developmental/play therapy. Services are supplemented 

by the support of early childhood therapy assistants and a speech therapy assistant. We see children at the Centre, homes, childcare centres and in the 

community – wherever suits families best. Our Early Learning Program Support team continued to provide support to licensed early learning centres around 

environment, group dynamics, social emotional development and supported childcare. 

Achievements 

Work with 

Education 

 

Once again, the Department of Education provided us with an increase in our transfer payment agreement to meet the 
obligations of our collective agreement and to support families whose children attended early kindergarten in the 
communities. We collaborated to support children who require ongoing therapeutic services or monitoring to transition into 
kindergarten. 
 

Jordan’s 
Principle 

 

Jordan’s Principle funding was secured to support the implementation of our structural renewal plan that includes increasing 
services for Indigenous children in the territory. This year we were able to provide therapy services for 171 children and 
successfully add more therapy time. 

Our Building 

Following notice that we would need to leave the building we had occupied for 33 years, YG supported our quest to find 
temporary space for the duration of this program year. With the support of the Department of Education, we have acquired a 
permanent space that will be fitted to meet our needs. This space will be expanding in 2 – 3 years to ensure we have the 
capacity to provide increased services that truly meet the needs of Yukon children and families. 

Our Reach 
Despite the stressors and times of uncertainty we all experienced during the past year, staff at the Child Development Centre 
continued to provide quality services, adapting where needed and offering visits to families in person or through tele-practice.  
In collaboration with rural communities, we made regular visits, pausing travel when necessary.   

Early Learning 
Program 

Support 

 

We once again received funding from Yukon Government to provide support and strategies to licensed early learning 
programs to assist with group dynamics, challenging behaviors and setting up the environment. From April to April, staff 
worked with 37 programs, 13 of which were in the rural communities. Feedback from centres and CDC staff indicated that 
positive changes were taking place.  

Structural 

Renewal Plan 

 

Following a comprehensive organizational design process, we developed a structural renewal plan that focuses on 
implementing an expanded model of early intervention that will improve services for families and reduce stress on staff. This 
process was funded by the Department of Education and we are now working with them on funding to see this plan put into 
action. We need to change our way of working so we can put our efforts into therapeutic services and eliminate lengthy wait 
times. 
 

New Strategic 
Plan 

Following the work on the structural renewal plan, a new strategic plan was developed that will lay the foundation for 
implementing change and moving forward. 
 



Pressures  

Waitlists for 
therapy services 
in Whitehorse 

 

The population and complexity of families in the Yukon continues to grow at a staggering rate. There is a wait list for all 
therapeutic services in Whitehorse, which has continued to grow over the years. Currently we have 141 children waiting – 
some children are waiting for support in more than one therapeutic area, so the total waitlist is currently for 174 services. In 
the last 10 years the population of the Yukon has increased 21.5%, with 41.4% growth in people ages 30-34, a frequent age 
range of parents. 

Referrals 

 

There continues to be an increase in children referred with medical complexities that require immediate service. The needs of 
these children do not diminish over the five years they are with us which means they continue to require the full compliment 
of supports. In addition, we have seen increasing referrals of families who maybe dealing with different factors in addition to 
worries about their child’s development (e.g. newly immigrated families, trauma, blended families etc.). This can mean more 
time and support is required to ensure the needs of children and families are met. 

COVID -19 

 

COVID-19 continued to affect both staff and families. Many appointments and trips were cancelled and had to be rescheduled 
as a result. This ultimately added increased stress for families needing services and affected the waitlist and services in the 
communities. It resulted in more leave time for staff and added stress of trying to find times to reschedule visits. In addition, 
social impacts on children and families have been evident. 

Building 

 

While the news of a permanent building was welcomed, the stress and time required for three moves and occupying three 
different spaces during the year, took its toll on staff and significantly interrupted programing for children and families. 

Leadership & 
Administration 

 

In order to support the high demand for early intervention services, CDC employs between 40 to 50 staff in Whitehorse and 
the communities. Our administrative support staff have not increased to meet the demand of managing such a thriving 
program. Without adequate leadership and supports in place, we will not be able to keep leadership staff and maintain the 
high quality of therapeutic services Yukon families and children require.   

 

 



Programs 

• There are 141 children waiting for 174

services.

• This is the equivalent of 8 kindergarten

classes not receiving any service.

• Children were not picked up for service as

per waitlist guidelines (COVID cancellations,

rescheduled appointments and staff leave;

building move; complex families etc.)

• The OT waitlist has gone up significantly,

135% with 10 children waiting for feeding

support.

• Therapists provided waitlist call backs for

74% of children not receiving SLP or DT

services in 3 months.

33%

32%

24%

4%
7%

CHILDREN WAITING FOR 
SERVICES IN WHITEHORSE

SLP 57 DT 55 OT 42 PT 8 PSYCH 12

Total children served August to June 2022 
Yukon stats to December 2021 
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Performance Measures 
• 95% of children achieved or partially 

achieved their goals.

• 86% of families said they learned 
something they can use at home with 
their child.

• 90% of families offered a first visit within 
35 days of referral.

• 100% of early childhood educators 
achieved the goals they were working on 
in their group.

Only 70% of families agreed their child 
got what they needed. 

“Wait times are not reasonable” 
“Get more support to reduce wait times” 

“More access to services” 

“Increase staff ratios to provide timely care” 

New referrals 

We had 387 new referrals

• 1st phone calls and 1st visits offered during

summer

• Ongoing impacts of COVID-19 affected

referrals

• Parents were largest source of new

referrals, followed by physicians

27% 
 of children receiving services identified as 

Indigenous in Whitehorse and the rural 
communities. 

********************** 
Staff participated in a large number of meetings 

and collaborated with many agencies. 

Some of our community partners 

Community health centres - First Nation governments – Yukon Government – Council of Yukon First Nations – Family Resource Unit – Child care 

centres – Partners for Children – Learning Disabilities of the Yukon – Canadian Prenatal Nutrition Programs – Early Learning and Childcare Unit – 

Health Canada – Yukon Education – Family and Children Services – Child and Adolescent Therapeutic Services – Children’s Disability Services – 

Yukon First Nation Education Directorate – Autism Yukon 



Services in Rural Communities                                           Services for Indigenous Children 

               

 

 

 

 

 

 

 

30% of children 

who received 

services this year 

live in the rural 

communities 

24 children were 

supported to 

transition into 

kindergarten 

10 early childhood 

therapy assistants 

worked in their 

community 

7 also worked in Early 

Kindergarten 

Outreach teams 

made 62 visits to 14 

rural communities 

20 cancelled due to 

COVID-19 

73 children seen by 

our Kwanlin Dün 

Team   

 

Collaborated with 

KDFN program staff 

to provide wrap 

around support  

 
12 of 14 children 

from Kwanlin Dün 

were supported to 

transition into 

kindergarten  
Connected with 
partners such as 

YFNED’s Early Years 
Program and 

attended events 
(e.g. Wellness Fairs 

hosted by CYFN) 

Jordan’s Principle 
funding to increase 

services for Indigenous 
children 

171 children seen 

comparison to 101 last 

year 

74% of children 

seen by our team in 

Kwanlin Dün, 

achieved their goals  

Services to 145 

children who 

identified as 

Indigenous 

 

An average of 65% of 

children were seen in 

a timely manner vs 

12% of other children 

waiting for DT & SLP 

services 

KDFN Team 

Jordan’s Principle 

11 days of trips to 

the communities 

were added to see 

more children  



Services in Whitehorse 

 

 

 

 

 

 

 

 

65 children turning 

five were 

supported to 

transition to 

kindergarten 

65% of children 

receiving services 

were seen through 

our Whitehorse 

Community Based 

Program  
15 pediatric clinics 

which equaled 50 

visits for CDC 

children 

92% of families 

received a first 

phone call to 

complete intakes 

within 15 days of 

referral 

57 children 

participated in our 

therapeutic 

preschool 

96% made progress 

towards their goals 

 

98% of children 

seen in 

Whitehorse 

achieved their 

goals  

189 children seen 

for developmental 

checks through our 

preventative Follow 

Along program 

5 parent training 
groups were 

offered 

2 Handle with Care 

1 Hanen  

2 parent toddler 

language groups 

“They helped kids 

communicate 

their feelings 

which helped 

reduce 

behaviours” 

Offered  facilitator 

training for Handle 

with Care 

Presented  to 

classes at Yukon 

University 

“I liked getting 

together with 

parents facing 

similar issues” 



        Early Learning Program Support                                        Diagnostic Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% of ECEs rated 

PD sessions 

positively  

47 goals supported 

targeting group 

dynamics and 

behaviour  

Handle with Care 

building blocks 

used 45 times to 

support 

programming 

The team is 

exploring options 

for assessment that 

positively affect the 

wait times  

 

15 full diagnostic 

assessments were 

completed 

• 12 for Autism 

Spectrum Disorder 

• 3 for Fetal Alcohol 

Spectrum Disorder  

27 children are 
waiting for 

assessment – we are 
continuing to add 

extra assessments as 
wait times are too 

long 

Collaborated with 

Autism Yukon to 

host events so 

families could 

connect  

“It’s just so nice 
that I don’t have 

to explain my 
child to anyone 
here.” - Parent 

Services provided to 
early learning 

centres 

24 Whitehorse and 

13 rural communities  

“Lots of 

practical advice 

– loved it!”         

- ECE 

“A lot of positive 

changes in 

programming and 

environment because 

ELPS helped us.”                

- Director of childcare 

program 

ELPS provided 2 

weeks of intensive 

support and then 

ECEs continued to 

practice strategies  



 

Looking ahead 
The Child Development Centre completed a new strategic plan and will be working with staff, funders and partner agencies to see future goals are met. 

Specifically, the implementation of our Structural Renewal plan will be paramount. We have secured additional funding from Jordan’s Principle and will be 

working with the Department of Education to access an increase in funds to put this plan into action over the next three years. Changes are necessary to evolve 

and to provide services to children without delay. Early intervention means providing the services children need and should not be impacted by organizational 

constraints. The implementation of this plan will positively affect families and early learning centres across the territory as well as the staff providing services. 

We are excited to move into a permanent space next year and are thankful to the Yukon Government and Department of Education for the support and funding 

that will make this possible. 

 

Families are strengthened and children thrive when community comes together. We are committed to collaborating and learning from other community 

agencies in order to provide accessible and streamlined services to children and families throughout the territory. 

In conclusion 
Once again, this past year was fraught with challenges, both expected and unexpected. And once again, the team at the Child Development Centre was able to 

overcome those challenges through perseverance, ingenuity and caring. During this time, we are grateful that the support from our funders and community 

partners was strong. The board continued to show its dedication to children, families and staff and are committed to implementing our Structural Renewal Plan.  

 

Having been away for a large portion of the year, I came back to see staff had overcome the many obstacles they encountered and were determined to provide 

quality care to children in whatever way they could. This resilience and dedication are what we are known for, and still I feel an extra sense of pride and 

admiration for the people here doing this work.   

 

In closing, I would like to congratulate Jenny Hierlihy (5), Jennifer Freeman (5), Amanda Martell (10), Kaya Downs (10), Sherry Dube (10), Jenn Bugg (10) and 

Marguerite Kuiack (15) on their long service awards.                                              

 

Respectfully submitted by Alayne Squair, Executive Director 

 

*A full Performance Measures Report will be available in September 2022. 

 

 



 

 


