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Our work is about the children and their families.  This is one family’s story. 

Raising children is, at the same time, the most rewarding and the most challenging adventure of the human experience. To say having a child with special needs is 

overwhelming would be an understatement.  No one can prepare you for the emotional rollercoaster that is parenting, or how all-consuming parenting a child 

who lives with disabilities can be.  When our son Dylan was hospitalized repeatedly as an infant, and diagnosed with a rare genetic syndrome affecting his 

nervous system, my husband and I knew that we would have a lot to learn and manage to help our son grow and 

develop to his full potential.  We knew that we would have to make adaptations to his environment as well as 

manage ongoing medical treatments and interventions.  To complicate things, employment opportunities had us in 

the middle of a move from BC to Whitehorse just as we had received a diagnosis for Dylan.  I felt lost and lonely as I 

had left my support network of friends and extended family at a time when we probably needed them most. 

A referral to the Child Development Center was made by one of Dylan’s specialists at BC Children’s Hospital and to my 

surprise, they worked hard to assemble a team for Dylan so that we would have support immediately upon arriving to 

Whitehorse.  This was unexpected as we had tried to access similar services in BC but were put on long waitlists. I 

wasn’t sure what to expect at our first appointment but I was hopeful and tried to keep an open mind as I was new to 

the world of parenting a child with special needs and looking for guidance.   

The support we have received through the CDC has exceeded our expectations.  Dylan has benefitted from occupational therapy, physiotherapy, speech and 

language, and developmental therapy. The family centered approach that our team has taken has been such a great fit for us as we experienced challenges with 

our other children and within our marriage as we tried to cope with the stressors of our child’s disability.  Members of Dylan’s team have been very flexible with 

us and invested time observing him in multiple settings such as at our home, preschool and gymnastics class to better understand his needs in our day to day 

activities and recommend strategies that work beyond the controlled environment at the Centre. Even through the COVID-19 pandemic our team was quick to 

adjust to the circumstances and temporarily provided us with virtual sessions until it was safe to meet in person again.  We never experienced a lapse in 

consistency when it came to Dylan’s therapy.  

When I speak with Dylan’s therapists, I feel heard and my concerns are validated.  Dylan’s OT has gone above and beyond with helping us identify our strengths 

as a family and as individuals, and to help us understand how Dylan interacts with his world in a unique way.  She has worked hard to collaborate with different 

professions to address Dylan’s evolving needs and has advocated on our behalf to secure funding for therapeutic equipment that has been very helpful for us at 

home.  Our team has empowered us as a family to support Dylan as he grows and moves through various stages of early childhood, and to increase his capacity 
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to participate in life’s activities with his peers. We are so grateful for the CDC’s involvement with Dylan’s care and I would recommend the CDC to any family 

experiencing challenges with atypical developmental needs.  

Our accomplishments 

Working during a 
pandemic 

 

Despite the stressors and times of uncertainty we all experienced 
during the past year, staff at the Child Development Centre 
continued to provide quality services, adapting where needed 
and offering visits to families in person or through tele-practice.  
In August, we opened our Centre to in-person visits, providing a 
safe environment for both families and staff. In collaboration with 
rural communities, we made regular visits, pausing travel when 
necessary.   

Early Learning 
Program Support 

 

We once again received funding from Yukon Government to 
provide support and strategies to licensed early learning 
programs to assist with group dynamics, challenging behaviors 
and setting up the environment. From April to April, staff worked 
with 35 programs, 11 in the rural communities. We offered 
Handle with Care for early childhood educators and supported 
ECEs to set individual goals. 
 

Jordan’s Principle 

 

Through Jordan’s Principle funding we increased services for 
Indigenous children in Whitehorse and some rural communities. 
We were able to provide extra therapy services for 73 children in 
Whitehorse and five rural communities. We were able to 
successfully recruit for several new positions at a time where 
travel in Canada was restricted due to the pandemic. 
 

Fundraising 
 

Our main fundraiser was again canceled again due to COVID-19.  
However, thanks to some generous donations and our Adopt-a-
room program, we added $15643 in revenue. 
 

Accreditation 

 

Our confirmation of annual conformance to standards through 
the Commission on Accreditation of Rehabilitation Facilities was 
extended during the pandemic. Our accreditation survey was 
moved to the fall 2021.  

Funding through 
Education 

 

In April 2021, CDC funding moved to the Department of 
Education. We are thankful for a collaborative effort to ensure a 
smooth transition and a partnership to providing supports for 
children, birth-5, throughout the territory.  
 

 

 

 



 

Our work 
 

The Child Development Centre started providing services to a handful of Yukon families in November 1979 out of a small trailer behind Selkirk school. Over 
the last 41 years our commitment to providing family-centered services has not waivered; every family is unique and brings their own strengths and cultural 
beliefs. This year, we provided services to over 1150 children and families. We feel fortunate that we did not have to do this work in isolation: we partnered 
with families, service providers and funders to deliver a quality service.   
 
The Yukon government has provided base funding for our services since we opened our doors. In addition, we also received funds from Health Canada, 
Jordan’s Principle and donations. We are thankful to the Department of Education for an increase to our base funding to meet the obligations of our Collective 
Agreement and for funding an organizational review that will take place in the fall 2021. We will continue to work with YG on funding for permanent increases 
to staffing so that all Yukon children get the support they need in a timely manner. We know early intervention supports positive long-term outcomes. And we 
believe children should get the services they need, not what we have time to give them.  
 
Continued Impact of COVID-19 
Throughout the year, we acknowledged that both families and staff were been impacted by the stress associated with COVID-19. In August we re-opened for 
in-person visits, with the appropriate COVID-19 safety measures in place. Staff continued to offer Zoom or phone sessions for those families who preferred 
the tele-practice option. We made changes to our Therapeutic preschool, decreasing the number of children in each session by eliminating peer model spaces. 
We connected with communities and First Nations and resumed travel in September.  Outreach trips were put on hold in November and December due to a 
surge in COVID-19 cases in the territory.  At that time, we also limited home visits and visits to childcare centres where possible.  
 

Children 
receiving 
services 

• 2284 children, 0-4 years of age, resided in the 
Territory as of December 2020; a 20.1% increase 
since December 2010. 

• 1156 children were seen by the CDC since 
August 2020. 

• 66% of children received services in Whitehorse, 
while 34% received services in their community. 

• 456 children, 0-4 years, reside in the 
communities. CDC saw 390 children 0 – 5 years 
during this program year. 

• 368 children we provided services to this year, 
identified themselves as Indigenous. 211 did not 
did not specify. 

  

 

2284

1156

Children 0-4 in Yukon Children seen by CDC



Referrals 
 
Sources: 
Families – 232 
Public Health – 128 
Community agencies 
– 13 
Doctors – 43 
Childcare – 13 
Social workers – 9 
Others - 14 

 
*decrease in referrals during onset of pandemic 
in April 2020 

  

Referrals and Service Pressures 
 

• Poplulation increased in the last 10 years 
o 23.5% increase in population 
o 36.8 % increase in people 30 - 44, typical parenting age 
o 20.1% increase in children 0-4 years 

• We continuned to take new referrals and complete intakes over the phone during 
the summer months. 

• Children and families often have complex needs (e.g. separation, divorce, blended 
families, newly immigrated families, medical conditions, traumatic experiences). 
This results in the need for more time to connect with families and increased need 
for social emotional supports. 

• We have seen a rise in referrals for medically complex children in the past several 
years. These referrals cannot wait and require immediate services. This means that 
children families with important, but less pressing concerns, wait longer. In 
addition, the needs of these children do not diminish; the need for increased 
services and collaborating with other agencies will continue for years.  

• Feeding referrals have continued to increase and often go hand in hand with 
medically complex needs. We had 20 new referrals this year alone. 

 

Waitlist 
 

Wait time range: 
1 day – 316 days 

 
Children 

waiting/waited for 
more than 6 

months for ongoing 
services: 

41 
 

Number not picked 
up by timelines set 

 
148 

We have a waitlist for all therapy services in Whitehorse. As 
of May 31, 2020, there were 145 children waiting for 174 
services in Whitehorse. This the equivalent to 8 kindergarten 
classes. 

 

• Some families requested to defer services in the spring due to 
COVID-19, which resulted in increased need for services in the 
fall.  

• While we successfully recruited for vacant or new positions, this 
took time and affected the waitlist.  

• Many children were not picked up for regular services in the 
designated timeline. This was somewhat affected by vacant 
positions but also due to numbers of referrals, ongoing needs of 
children with complex needs and number of new staff. 

• Therapists picked up children, who had been waiting for months, 
who would be moving to kindergarten, and could only provide 
limited services. 

• Our entry into services currently involves: 
o Phone call with caregiver to discuss their concerns and gather 

information and arrange a first visit with a therapist. 
o First visit with therapist to further discuss concerns, get ideas 

to try at home and talk about a plan moving forward. 
o We offered specific one-hour group sessions via zoom or 

called parents who were waiting longer than anticipated. 
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Our programs 

Outreach 
 

Visits to the 
communities 

this year 
 

67 
 

Trips cancelled 
 

12 – COVID 
2 – weather 

 

Communities 
travelled to 

 

14 
 

 Children who 
received services 
between August 
17, 2020 – June 4, 
2021 

Beaver Creek 6 

Burwash Landing 3 

Carcross 26 

Carmacks 34 

Dawson City  86 

Destruction Bay 0 

Faro 18 

Haines Junction 50 

Mayo 21 

Old Crow 26 

Pelly Crossing 16 

Ross River 13 

Teslin 24 

Watson Lake 67 
 

• Trips in November and December were cancelled due to 
COVID-19. 

• Early childhood therapy assistants worked in eight 
communities to see children between the team’s visits. 

• Teams met with stakeholders in the community: First 
Nations, childcare, school, community health and social 
workers. 

• We provided support to 11 childcare centres and the 
Early Learning coordinators visited 10 communities for 
the ELPS program. 

• We offered four Handle with Care sessions. 

• We continued to provide workshops as requested and 
attended community events such as CPNP lunches, health 
fairs and parent/child groups. 

 

Whitehorse  

• There were over 700 children enrolled in therapy services, integrated preschool and the Follow 
Along Program in Whitehorse.   

• We visited 36 childcare centres to see children and/or provide support. 

• The Therapeutic Preschool provided morning and afternoon groups over four semesters, with a 
specific focus and group goals. This change allowed 43 children to attend the program, up from 24 
in previous years.  

• We worked with over 30 supported childcare workers throughout the territory, promoting 
collaboration and learning opportunities. 

• We hosted 14 days of pediatric clinics at CDC with Dr. Grueger, consisting of 55 appointments. She 
offered Zoom or phone appointments when families could not attend in person. 

• We provided nine professional development sessions for ECEs.  

• We provided two Handle with Care facilitator trainings. 

• We ran three Handle with Care/Hanen groups for parents via Zoom with help through United Way 
funding.  

 
 

 

 

 

This year, 80 children 
and families 
participated in the 
formal transition 
process into 
kindergarten in 
Whitehorse and the 
communities, with 56 
joint meetings 
scheduled.  Other 
children will be moving 
to school but are no 
longer in need of  
monitoring or ongoing 
services.   



 

Kwanlin 
Dun 

 

The Child Development Centre continues to partner with Kwanlin Dun First Nation to provide services to the children and families in the 
community. The team worked with 64 children and their families in homes, in the community, at Dusk’a Headstart Family Learning Centre 
and at other childcare centres in Whitehorse. We received funding from Jordan’s Principle to increase the developmental therapist by .2 FTE 
so we could eliminate the waitlist for this service. We continued to work with others in the community and strengthened our partnership 
with KDFN service providers. In a recent survey, all the families who responded said the services were helpful, that their values and opinions 
were respected, and they learned something from CDC staff they can use at home with their child.  

Follow 
Along 

 

The Child Development Centre offers the Follow Along Program in Whitehorse and all the communities. This preventative program is 
available for any child from birth to three years of age and provides parents with information about their child’s development and what to 
expect next. Of those children seen, 46 were identified as needing more service and were transferred to a program where they received 
therapeutic intervention. 
 

Child and 
Youth 

Diagnostic 
and 

Support 
Team 

 

The diagnostic teams provide assessment and support for preschool and school age children. The preschool team provides assessments in 
the areas of FASD, Autism Spectrum Disorder (ASD) and Complex Behaviours. A separate report for the Child and Youth Diagnostic and 
Support Team is available. Some of the highlights included: 

• This year the preschool team completed 16 assessments—3 FASD assessments, and 13 ASD assessments. The six extra assessments 
were primarily funded through a donation made to CDC. 

• As of May 2021, there were 5 children waiting for an FASD assessment and 9 children waiting for an ASD assessment. The wait time for 
an assessment is approximately 12 months. The team is planning on completing 15 assessments again in the 2021-2022 program year.  

• Between August 1, 2020 and May 31, 2021, the following referrals were received: 6 for FASD; and 11 for ASD. They came from parents, 
social workers, pediatricians, and CDC staff (in conjunction with parents). 

• The clinic coordinator, with input from team members, created a resource package that includes a list of online and print resources that 
will be provided to all families whose children receive a diagnosis of Autism Spectrum Disorder. A similar resource list is being made for 
families whose children receive an FASD diagnosis. 

 

 

 

 

 

 

 

 

Some of our community partners 

Community health centres - First Nation Government – 

Yukon Government – CYFN – Family Resource Unit – 

Child care centers – Partners for Children – Learning 

Disabilities of the Yukon – Canadian Prenatal Nutrition – 

Child Care Services Unit – Health Canada – Yukon 

Education – Family and Children Services – Child and 

Adolescent Therapeutic Services – Children’s Disability 

Services – Yukon First Nation Education Directorate 

 

 



Our performance 
A performance measures report for August 2020 to June 2021 will be available in September 2021. 

Effectiveness ➢ 95% of children achieved or partially achieved their goals. Our goals measured for 
families in the communities were lower, likely due to the pandemic and cancelled 
trips. 

➢ 96% of families receiving therapeutic services who completed the survey 
responded positively When asked: Did you learn something you can use to work 
with your child at home? 

➢ 98% of early childhood educators (ECES) who attended a PD session with CDC 
said they learned something they can use in their work 

 Access ➢ 97% of families were contacted within 15 days of their referral to talk about their 
concerns and set an appointment for an initial consult 

➢ 94% of families were given the opportunity to meet with a therapist for a first 
visit within 35 days of referral 

Family satisfaction ➢ 100% of families said their first visit with a therapist was good or great 
➢ 96% of families receiving therapeutic services in Whitehorse and the rural 

communities who completed the survey said the services were helpful 

Stakeholder 
Satisfaction 

➢ 94% of healthcare providers that responded to the survey said they would 
recommend our services.  

➢ All healthcare providers receiving assessment reports said they were informative. 

 

Looking ahead 
The Child Development Centre will be undertaking an organizational review to inform our services so that we can continue to meet the growing needs of 

children and families across the territory and improve timely access to services while decreasing stress of staff. We will continue to implement our Jordan’s 

Principal project and look for ways to increase services to families and ensure we are meeting the needs of Indigenous children. We will be preparing for our 

third accreditation survey through the Commission on Accreditation for Rehabilitation Facilities set to take place in November. We look forward to our 

partnership with the Department of Education and moving early learning and therapeutic intervention to the forefront of service delivery in the Territory. We 

also will work with them to explore opportunities to increase permanent FTEs to reduce wait times and better meet the needs of children in our community.  

In conclusion 
This has been a year like no other, and I am proud of our ability to continue to provide quality services during such a tumultuous time. The partnerships we have 

formed with funders, community and families are strong. The Centre has a dedicated board that always put children, families and staff first and are committed 

to the upcoming review and advocating for resources to support our work. Every day, I have the opportunity to see firsthand the impact staff are making in their 

work and I feel extremely privileged to work alongside of them. In closing, I would like to congratulate Leandro Cuenza (15), Michelle King (5) and Katie Cheung 

(5) on their long service awards.                                                  Respectfully submitted by Alayne Squair, Executive Director 

Comments from families 

“The staff have always listened to my 

concerns and we have worked through 

them together, ensuring maximum 

results with our goals.” 

“The CDC has been immeasurably 

helpful for my son, and by extension, 

me.” 

“Excellent family-centered and 

individualized approach to care.” 

“The staff are incredibly 

knowledgeable and experienced. They 

instill a great deal of confidence.” 

“I love that the therapists are willing to 

come to our home for sessions.” 


